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some time after Lord Mayo's arrival in 1869. During the
discussions on the budget of April 1870, at Calcutta, he
adverted several times to the advantage of relaxing the
financial check heretofore exercised by the Government of
India in the various branches of moral or material improve-
ment already mentioned above, and proportionately aug-
menting the financial responsibility of the provincial govern-
ments. It was known that one of our colleagues, Sir John
Strachey, was especially favourable to this principle. When we
were all assembled at Simla, after the publication of the budget,
I went one day to see Lord Mayo, and asked him to explain to
me his wishes, promising that as Finance Minister I would help
in giving effect to them. He then said that a yearly grant of
money in a fixed amount ought to be made by the Government
of India to each of the several provincial governments for the
branches and departments already mentioned; that any unspent
portion of the grant should be credited to the next year, and so
on; also that several items of local income should be assigned
to them, so that they might have the benefit of good manage-
ment, or suffer the loss arising from inferior management.
Thus they would have funds of their own, for the administra-
tion of which they must be answerable. From these funds
they would have to provide the means for conducting the work
of the departments above mentioned. If they desired more and
more improvements, they might have these if only they could
find the money. They would thus be placed in their proper
position relatively to the Government of India, would cease
to make proposals without regard to expense, and remain
content with such a moderate degree of progress as the funds
at their disposal might allow. The general control of the
Government of India was to be maintained in these particular
branches, as in all the larger branches of the public service.
The plan was then matured, and assistance was received to the
utmost from Sir John Strachey in passing it through the
Council.

The  department,   however,   towards  which  Lord  Mayo's
brightest thoughts turned, was that of Public Works.    He